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PREFACE 


(Or  excuse  for  perpetrating  this) 

In  various  ways  I  often  pick  up  ideas  about  our  work  that,  have  been 
found  helpful  in  different  field  offices.    Many  of  these  are  well  worth  passing 
on  and  I  have  done  this  whenever  I  could.     My  ramblings  are  somewhat  limited 
though,  so  for  some  time  I  have  been  incubating  the  idea  of  starting  some  kind 
of  vehichle  for  circulating  these  field  office  ideas. 

I  claim  no  credit  for  any  of  the  ideas  and  can't  always  tell  where 

credit  is  due           I'll  pin  it  on  whenever  I  can,  though,  and  shall  welcome 

any  suggestions  that  anyone  will  send  mo.     And  I  mean  anyone           not  just 

the  "bosses".    Tnenever  any  of  the  clerks,  stenographers,  messengers,  or 
water  boys  have  ideas  that  make  their  work  easier,  better,  or  faster,  I 

want  them  to  send  them  to  me.    Just  break  down  "and  tell  everything  well, 

at  least  everything  pertaining  to  the  idea.    We  are  working  on  the  same 
problems  and  none  of  us  know  all  the  answers,  so  pass  on  any  you  get  for 
the  good  of  the  organization, 

I  didn't  know  just  what  to  call  this  little  publication.     Not  that 
it  makes  much  difference,  but  it  seens  customary  to  use  some  name  at  the 

top           even  if  it  is  needed  only  as  a  target.     Some  of  you  may  feel  that 

other  titles  would  be  more  appropriate,  such  as  "Mac's  Meddlesome  Mutterings" 
or  "DAM'S  Dumb  Doings"  but  that  will  be  O.K.  with  me.    Names  don't  moan 
much  anyhow.     In  Mississippi  sloinks  are  called  polecats  but  that  doesn't 
change  their  perfume.     So  I  decided  to  just  call  this  "Mac's  Field  Notes" 
and  let  it  go  at  that.     That  won't  lead  anybody  to  expect  too  much,  or 
cause  confusion  with  other  publications.    Other  issues  will  be  forthcoming 
from  time  to  time  as  occa.sion  permits,  and  ideas  accumulate.     I  hope  they 
will  be  helpful  to  both  clerical  and  professional  workers,  and  I  shall 
try  to  put  enough  "meat"  in  every  issue  so  that  you  will  want  to  keep  a 
complete  file  for  reference,  '  ' 
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Tho  main  topic  I  -vant  to  discuss  in  this  issue  rsV 

RUEAL  CARRIER  ACBEAGS  SimVEYS  \  . 

SUivOURY  "  ~ 

I  Getting  represcntativG  distrilDution: 

(a)  It  pays  to  establish  a  definite  quota- for  each  county,' 
v/hether  cards  are  to  be  distributed  by  carriers  or 
mailed  direct. 

(b)  After  establishing  county  quotas  decide  how  many  cards  to 
send  to  different  routes,  and  to  postmasters  iihere  there  are 
no  routes. 

(c)  Direct  mailings  to  individual  farmers  may  have  to  be  resorted 
to,  especially  v/here  routes  are  scarce, 

II  Getting  high  percent  return: 

(a)  Preliminary  letters  to  postmasters  giving  last  year's  record 
of  returns,  by  routes  in  the  county. 

(b)  Letter  to  accompany  cards;  also  listing  sheets  for  carriers, 
preferably  carr;/ing  nomes  of  patrons  reporting  the  previous 
year,  with  suita.ble  letter  to  carriers. 

(c)  Reminder  slips  a  week  or  so  later,  for  use  of  carriers  in 
making  "f  ollov/-up"  . 

(d)  Final  "clean  up"  letter  to  postmasters, 
(c)    Direct  mail  follow  up  by  Statistician. 

III  Speeding  up  the  v/ork: 

(a)  Eliminate  the  duplicate  reports. 

(b)  Train  clerks  to  help  edit. 

(c)  Arrange  cards  systematically. 

(d)  List  efficiently. 

(Detailed  discussion  of  these  and  other  points  will  be  found  following 
the  charts.) 


The  increasing  demands  for  county  estimates  compel  us  to  get  all  the 

acreage  information  we  can.    On  the  other  hand  there  is  a  limit  to  the 
amount  of  work  we  can  do  with  the  available  personnel.     So  we  are  faced 

with  the  need  for  (l)  getting  a  well  distributed  sample,  (s)  of  ample  size, 

and  (3)  eliminating  lost  motion  so  that  the  work  can  be  handled  by  a  limited 

organization.     It  is  a  big  and  challenging  task  but  it  is  being  done  in  fine 
shape  in  a  lot  of  our  offices. 

The  enclosed  charts  comparing  the  1938  Rural  Carrier  Acreage  Survey 
with  1937  show  generally  marked  improvement  last  year.    Many  States  received 
increased  returns  and  the  total  for  the  United  States  was  increased  nearly 
20  percent  with  only  about  5  percent  increase  in  total  cost.     In  some  States 
the  cost  was  actually  less  in  1938  than  in  1937,  even  v/ith  increased  numbers 
of  cards  listed, 

A  careful  study  of  these  charts  is  well  v/orth  while.     I  shall  not  pick 
out  all  the  high  lights  but  I  believe  everyone  in  each  office  will  find  it  ' 
interesting  to  compare  the  record  of  their  o^m  State  with  other  similar  States. 
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\j  The  cost  per  schedule  listed  in  New  Mexico  increased  from  91j!^  to  $1.10. 
2/    The  cos-fc  per  schedule  listed  in  Arizona  decreased  from  95j!f  to  86^. 
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!_/    The  amount  expended  on  acreage  during  Octoter  and  Novenber.  excluding 
travel  and  other  expenses.- 
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ly  Excluding  negro  croppers.    2/  Wisconsin  did  not  tabulate  identicals  in  1937. 
3/  No  report  received  fron  Iowa  on  number  of  identicals  listed.     4/  The  nunber 
of  identicals  listed  in  New  Mexico  decreased  from  122  in  1937  to  101  in  1938. 
5/  The  niunher  of  identicals  listed  in  Arizona  increased  fron  65  in  1937  to  158 
in  1938.    _6/    Excluding  Wisconsin  and  lo^'ja. 
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I  \7rote  to  several  of  the  fello^vs  T7ho  had  increased  their  returns 
most  noticea"bly  to  find  our  how  they  did  it.     Sone  ansr7ored  and"  sone  didn't 
"but  for  the  infornation  of  "when  it  nay  concern"  I  have  gathered  together 
sone  of  the  ideas  that  have  "been  successful  in  coaxing  the  shy  little  acreage 
cards  fron  their  haunts  and  luring  then  into  the  return  nail  bags.    Many  of 
the  nen  sent  in  fine  ideas  and  it  is  clear  that  getting  increased  Rural 
Carrier  returns  calls  for  more  than  wishful  hoping. 

GETTING  PR0P3R  DISTRIBUTION  OF  THE  SAMPLE 

Sending  the  sane  nunher  of  cards  to  every  Rural  Carrier  in  the  State 
nay  result  in  a  poor  distribution  of  the  sample.     Iji  counties  having  many 
large  to^vns  or  cities  there  are  usually  nore  routes  than  in  counties  having 
only  snail  villages.     Sending  a  unifom  nunber  of  cards  to  every  carrier  is 
liliely  to  bring  too  nany  cards  fron  the  fomer  and  too  few  fron  the  latter 
aunties.     This  can  be  corrected  partly  by  first  setting  up  the  quota  desired  . 

•fron  each  county,  based  on  the  nunber  of  f arras  there.     The  nunber  of  cards  to 
be  sent  to  each  carrier  can  then  be  dctemincd  in  consideration  of  the  nunber 
of  routes  and  the  nunber  of  cards  needed  for  that  county.     It  is  doubtful  if 
nore  than  20  cards  should  be  sent  to  any  one  carrier.     This  procedure  nay  no't 

■  solve  the  problen  entirely,  but  it  helps.     (I  got -.this  idea  frori  Texas  but  it 
id  probably  in  use  in  sone  other  States).  *  , 

In  sone  counties  there  are  not  any  miral  routes  - —  or  perhaps  only' 
a  few.    Here  it  becones  necossar;''  to  tr^'-  sone  other  means  of  getting  distri-* 
'bution.     One  scheme  which  has  been  found  to  work  fairly  well  is  to  send  cards 
•axready  stuffed  and  sealed  with  letters  (Exhibit  A),  and  return  envelopes,  to 
the  Postmasters  at  snail  village  offices  ivhere  there  are  no  routes.  Along 
with  these  cards  goes  a  letter  asking  the  Pnstnaster  to,  address  thgn  to  repre- 
sentative farmers  v^ho  get  their  mail  at  his  office  (Exhibit  B).   , If  the  letter 
is  worded  right  the  cooperation-of  these  rural  Postmasters  can  usually  be 
obtained  and  nany  of  them  will  take  pride  in  having  their  locality  properly 
represented  even  though  they  have  no  rural  routes.     This  scheme  has  been  found 
to  work  quite  well  in  Texas,  North  Dakota,  Kentucky,  Idaho  and  probably  in 
other  States.  .  _ 

If  this  idea  is  used  in  addition  to  direct  mailings  to  individuals, 
the  cards  that  are  addressed  (for  each  post  office)  should  be  sent .in  bulk 
with  the  ones  that  are  unaddressed.     The  letter  to  the  Postmaster  should 
request  him  to  address  the  blank  envelopes  to  other  farmers  than  those  to 
whom  you  are  addressing  cards.     This  will  help  to  prevent  duplicavtion. 

Of  course  a  further  method  of  filling  in  the  gaps  where  there  are  no 
rural  routes  is  by  use  of  individual  mailings  addressed  directly  to  farmers. 
Most  of  the  nen  do  this  to  sone  extent  and  Dick  Ross  says  this  brings  in  the 
greater  part  of  his  returns,  because  he  has  very  few  rLiral  routes  in  his 
State  and  he  carries  a  large  list  of  addressograph  plates  for  this  particular 
purpose. 

It  seldom  pays  to  nail  cards  to  famers  whose  cards  v/ere  "no  good" 
the  previous  year.    '.Yeed  them  out  and  save  tine  in  editing,  because  a  high 
percentage  of  then  will  be  "no  good"  next  time. 


-  7  - 

'  -  - ■\v'  r  ■  ■■   IHCRSASIITG  P3RCBITT  RETURNS 

,  Varioiis  methods  are  ■boin^'^  successfully  used  to  increase  percent 
returns  and  the  follov/ini^  discussion  is  a  conpositc  of  the  ideas  that 
have  e.ane  fron  the  different  States.    Fundanentally  it  "boils  down  to: 
.<;.<.■.»'■•   ■   (l)    Stinulating  the  cooperation  and  iaterest  of  the  postmasters 
and  carriers. 

(2)  Helpinf-^  carriers  naize  a  "f ollo7/-up" . 

(3)  Making  additional  "follow-up"  hy  direct  nail. 

'•    •  These  will  "be  discussed  in  order: 

(1)    Stinulatin,":  Interest:     The  first  step  in  stimulating  the  interest 
of  Postnasters  and  Carriers  is  to  keep  an  accurate  record  of  the  returns  fron 
each  route  as  the  cards  cone  in.     Tliis  is  easy  if  foms  are  prepared  for  the 
purpose  "beforehand  and  the  cards  chocked  as  they  are  opened.    At  this  t%ne 
the  nuiihcr  of  the  rural  route  should  he  inserted  on  any  cards  where  it  was 
onitted. 

Different  offices  use  this  record  in  various  ways,  Irat  one  of  the 
nost  effective  is  that  adopted  "by  Blood  in  Oklahona.     (He  nay  have  gotten 

the  idea  sonevvhere  else,  I  don't  know  ask  hin) .     It  is  a  variation 

fron  the  schene  of  sending  the  postnaster  the  record  for  his  own  carriers 
only.    Ke  prepares  a  nineographed  letter  and  fills  it  in  for  each  post- 
naster (Exhibit  C) .     It  shows  up  those  who  returned  their  cards  the  previous 
year,  and  tends  to  "pep  up"  tlie  ones  who  did  not.     Blood  says  this  is  a 
hot  idea,  and  that  since  he  adopted  it  he  has  received  a  nunher  of  letters 
fron  postnasters  apologizing  for  their  showings.     They  do  not  like  to  "be 
advertised  as  not  doing  as  well  as  other  postnasters  in  their  county. 
At  first  this  looked  to  ne  like  a  pretty  big  jo"b  to  fix  up  all  these 
lettera.  '  T  asked  Miss  Zeiglcr  a"bout  it,  though,  (she  is  the  attractive 
and  efficient  Head  Glerk  in  the  Oklahona  office)  ,  a.nd  she  said  it  only 
ta.kes  a  day  or  so  to  fill  in  the  letters.     Tliey  just  go  through  the  record 
"book  and  fill  in  as  nany  carbons  for  each  county  as  there  are  postoffices, 
and  then  fill  in  the  individual  addresses.    Furthemore  this  can  be  done 
any  tine  between  one  autunn  and  the  next.     These  letters  are  nailed  out  a 
week  or  two  before  the  cards  are  sent. 

Along  with  the  cards  goes  another  letter  to  the  postnasters  and  in 
nany  States  a  separate  letter  to  the  carriers.     It  has  been  found  well  also 
to  enclose  a  fom  for  each  carrier  on  which  he  can  keep  a  list  of  the  patrons 
with  v/hon  he  leaves  cards.     Childs,  in  Texas,  conbines  this  fom  with  a 
letter  to  then.     (Exhibit  D)    This  gives  then  the  infomation  necessary  for 
a  follow-up  later. 

Right  hero  is  a  chance  to  prevent  conflict  and  duplications  in  naking 
direct  nailings  fron  the  office.     Sone  nen  address  cards  by  nail  to  all  who' 
answered  the  previous  year.     This  tends  to  blanlcet  the  personal  work  of  the 
carriers  because  it  covers  nany  of  the  fams  where  they  were  going  to  leave 
cards.     The  carriers  rightly  resent  this  if  they  find  it  out,  and  if  they 
don't  find  it  out,  a  lot  of  duplicate  cards  v/ill  likely  be  returned.  If 
we  expect  the  carriers  to  cooperate  with  us,  we  should  also  cooperate  with 
then.     Sone  of  the  fello7/s  wait  until  nostof  the  cards  are  in  before  naking 
the  direct-nail  follow-up.     This  is  mich  better  but  causes  considerable 
delay  in  getting  the  last  returns.        ■  .  ■ 
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One  way  to  help  the  carriers  and  ourselves  at  the  sane  tine  is  to 
fill  in  on  each  carrier's  record  sheet  the  nanes  of  his  patrons  who  reported 
the  previous  year.     The  sheets  for  the  following  year  could  "be  listed  no re 
easily  as  the  cards  cone  in,  "but  this  work  could  "be  done  at  any  tine.  By 
asking  each  carrier  to  nake  a  special  effort  to  get  cards  fron  the  patrons 
listed  (if  they  are  still  on  his  route),  and  as  nany  nore  as  is  decided 
on,  nuch ' duplication  and  delay  will  "be  avoided,  and  the  direct  nail  follo\7- 
up  fron  the  office  will  "be  reduced  to  a  nininun 

(2)  The  Carrier's  Follow-up;    A  week  or  so  after  the  cards  are  sent 
out,  another  letter  is  sent  to  the  postnasters  enclosing  "reninder  slips" 
(Exhi"bit  3)  for  use  "by  the  carriers  in  naking  a  follow-up.     Sone  fellows 
send  a  fev/  nore  cards  v/ith  this  letter  to  take  the  place  of  any  that  nay 
have  "been  lost. 

A  week  or  so  after  this,  a  final  "clean-up"  letter  is  sent  to  the 
postnasters  (Exhiloits  F  and  G)  to  get  in  any  cards  that  nay  he  lying  around 
loose. 

(3)  The  Direct  Mail  Follow-up:     The  follow-up  fron  the  office  has 
two  different  phases.     One  (a)  is  to  o"btain  nissing  itens  for  inconplete 
cards  (usually  "Total  Acres  in  Farn"),  and  the  other  ("b)  is  to  ohtain  nore 
cards  for  identical  listings.     It  goes  without  saying  that  this  work  takes 
tine,  and  also  delays  the  listings,  "but  sone  of  it  is  usually  necessary  to 
get  a  "big  enough  return. 

(a)     Writing  "back  for  additional  infomation  fron  the  reporter  is  ■ 
'■^one  "by  sone  of  the  fellows  Toy  use  of  a  suita"bly  worded  set  of  addresso- 
graph  plates,  stanping  the  request  on  a  "blank  card.     These  cards  are  sent 
with  return  envelopes.     Of  course,  they  could  "be  nineographed.  Other 
Statists  send  "back  the  acreage  cards  thenselves,  with  suita'ble  notations 
a"bout  the  nissing  itens.    You  nay  lose  sone  of  the  cards  "by  doing  this, 
but  the  ones  you  lose  couldn't  have  "been  used  anyway.     Sending  the  acreage 
card  "back  does  nake  clear  what  you  are  talking  alDout,  and  will  pro"baTDly 
educate  the  nan  to  fill  it  out  "better  next  tine.    Personally,  I  favor 
the  latter  scheue, 

("b)     Tlie  direct  nail  follow-up  to  get  nore  cards  for  natching  is 
usually  done  two  or  throe  weeks  after  the  cards  are  first  sent  to  the 
carriers.     These  requests,  of  course,  go  to  the  folks  who  reported  the 
previous  year,  hut  whose  cards  are.  not  in  for  the  current  year.  In 
naking  this  second  request,  "be  sure  and  send  another  hlanl^  card  -  they 
likely  lost  the  first  one.     Sone  fellows  stanp  this  "Second  Request" 
(get  a  ruh"ber  stanp  fron  Bill  Evans),  and  a  "birief,  friendly  enclosure 
slip  seens  hotter  than  a  letter  to  go  with  it. 

Ben  Kiejiliolz,  in  North  Dakota,  sent  out  a  "Third  Request"  last 
fall,  and  said  it  brought  in  a  lot  nore  cards  tlian  the  second  one  did. 
He  isn't  sure  why,  "but  thinks  it  nay  have  been  either  because  they  got 
scared,  or  were  proud  Ben  wag  so  anxious  to  hear  fron  then.     (I'll  bet  ■ 
sone  of  then  just  got  tired  being  pestered  and  thought  that  was  the 
only  v;ay  to  shake  Ben  off  I ) 

ELIMINATING  LOST  MOTION 

Increasing  efficiency  (whether  you  call  it  holding  down  costs  or 
speeding  up  the  work)  calls  for  careful  study,  because  there  is  no  one 
pl'ace  to  do  it.     Those  offices  where  costs  per  schedule  are  lov/est  plan 
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the  work  carefully  all  along  the  line  to  avoid  unnecessary  notions,  and 
do  the  joh  in  the  easiest  way  possi"ble.     I  can't  cover  the  v/hole  sulDject, 
"but  shall  merely  pass  on  a  few  ideas  thay  nay  help. 

Duplicate  Reports;    Duplicate  reports  always  cause  trouhle..'  fhe 
repeated  requests  irritate  the  famer,  and  elininating  the  duplicate' fig- 
ures slows  down  our  work  ("increasing  costs",  says  the  old  Scotchnan) . 
The  only  way  to  avoid  getting  duplicates  is  to  prevent  it  "by  the  naiiher^ 
of  sending  out  the  cards.     I  have  already  touched  on  this  in  two  oi"' '  ' 
three-  places,  '  V 

Bdi ting;     In  sono  offices  all  the  editing  is  done  ty  the  professional 
nen;  in  other  offices  sone  of  the  clerks  have  "been  trained  so  they  can  do  a 
considoralDle  part  of  the  routine  editing.    Wliere^'-er  there  are  clerks  who  can 
"be  taught  to  help  with  this  part  of  the  work,  the  joh  goes  along  faster  and 
easier,  .    ^ v 

In  sone  offices  the  first  step  after  the  cards  are  "checked  in"  is 
to  have  conptoneter  operator  add  the  total  crop  acres  on  each  card.  This 
makes  editing  much  easier  and  faster. 

Arranging  the  Cards;    For  readily  matching  identicals,  it  is  essential 
that  the  previous  year's  cards  he  conveniently  arranged  "beforehand.  The 
usual  method  is  to  have  them  alphabetically  "by  counties. 

Listing;     In  most  offices  the  "non-identicals"  are  listed  first, 
then  the  "identicals".    Floyd,  in  Georgia,  found  that  "by  starting  with 
the  tahulation  of  identicals  he  was  ahle  to  loring  forward  "Total  Land" 
fijgarcs  from  the  previous  joav,  in  many  cases,  without  sending  the  cards 
"back  for  the  information. 

I  have  noticed  that  listing  is  done  in  ink  in  sone  offices.  Pencils 
speed  up  the  work,  "but  they  should  be  at  least  as  hard  as  No.  3;  many 
clerks  like  No.  2  pencils,  "but  they  should  not  "be  used  for  listing,  as 
the  figures  smear  too  "badly. 

Hal  Bryant,  in  "Old  Kaintuck" ,  uses  addressOfgraph  plates  to  tell  his 
follow-up  messages.  He  stamps  the  message  on  a  copy  of  the  letter  from  the 
Postmaster- General  to  strengthen  the  idea  that  the  work  is  really  required. 
He  says  it  does  the  jo"b  nicely. 

Running  the  "reminder  slips"  on  tinted  parier,  instead  of  white,  seems 
to  "bo  a  good  idea.     Several  of  the  fellows  do  that, 

Harley  Brewer,  in  West  "Virginia,  proposed  sending  cards  already  sealed 
with  return  envelopes,  and  addressed  to  the  folks  who  reported  the  previous 
year  on  each  route,  to  each  carrier  in  hulk,  with  enough  more  "blank  cards  to 
fill  his  quota.     This  is  to  he  accompanied  by  a  suitable  letter  asking  that 
the  blank  cards  be  left  with  other  patrons.     George  Scott  does  this  in  Calif- 
ornia and  it  looks  like  a  good  idea,  but  it  seems  to  me  it  would  be  better 
to  send  only  a  list  of  the  names,  instead  of  sealed  envelopes.     The  carriers 
have  no  further  interest  in  sealed  letters  after  they  have  been  delivered, 
whereas  they  will  f ollov/  up  on  cards  that  they  have  left  to  be  returned  to 
then. 


Wo  aro  nailiiii^;  three  copies  of  this  to  each  office.     If  you  want  more 
(or  less!)  let  us  know.    We  want  everybody  in  each  field  office  tp.  h^-ve  a  chance 
to  read  these  "Notes".  '  .•,;.*  • 

.   Also  send  ne  any  ideas  y'all  nay  have  for  the  rc^od  of  the  order.  The 
next-  issue  will  probably  feature  either  the  "Grcneral  Schedules"  or  "January 
Livestock  Survey",  but  su;^i-";cs tions  alon-?;  any  line  will  be  welcome.     I  vvant  to 
thank  all  the  fellov/s  who  sent  in  the  ideas  for  this  first  edition,  whether  I 
nentioned  then  by  nano ,  or  not,  ; 


Yours 


UIJITSD  STATES  DSPjlRTLffiNT  ■  OF  AGRICULTUIQ 

Agricultural  Marketing  Service    ■  Bxhi"bit  A 

Division  of  Agricultural  Statistics 
Box  1057  -  Austin,  Texas  -  Septenter  1939 

Dear  Sir;  I  an  enclosing  a  copy  of  the  crop  acreage  card  which  is  "being  distrilDuted 
this  year  liy  the  rural  carriers  to  secure  information  concerning  the  acreage  of 
crops  harvested. 

Your  locality  is  not  served  "by  a  rural  carrier;  hov/ovor,  I  an  very  anxious  to 
secure  as  nany  reports  as  possihlc  this  year  fron  farners  in  each  section.     It  is 
inportant  that  your  locality  ho  represented  in  the  survey  for  the  State.  .  Will  you 
therefore,  kindly  fill  out  the  enclosed  card  and  return  it  to  ne  at  once  in  the  en- 
closed envelope,  which  requires  no  postage?    IF  YOU  i'iLIGiVDY  RETUimED  0IT3  OF 
THZSS  CiiEDS,  TL'EuiSZ  HiUTD  THIS  ONE  TO  A  NEIGHBOR  ^U^D  ASK  HIM  TO  REPORT  FOR  HIS  FiiRIvI. 


V.  C.  Childs, 

Senior  Agricultural  Statistician 


WITED  STAT3S  DUPilHTlvGIIT  OF  AGRICULTUHS 
AGRICULTCJFu'iL  l^iHIQTIilG  S.WICE 
Division  of  Agricultural  Statistics  Exhibit  B 

Sacramento,  California 
P.  0.  Box  1205 

Septenber,  1939 

To  the  POSmSTSH: 


Dear  Sir: 

During  the  past  r.cvcral  seasons,  the  Post  Office  Departnont  hixs 
cooperated  'vith  the  Dcpartnent  rf  Agriculture  in  iiaking  crop  acreage  surveys,  by 
the  distribution  of  individujil  survey  cards  through  Hura].  Carriers.     In  several 
strtes,  including  Calif orni.a,  there  arc  nrny  faming  conuiuni ties  which  are  not 
served  by  carriers.    Hence,   the  De-nrrtnont  is  rcquL-stin-;  Postmasters  in  other 
rural  localities  to  lend  their  assistance  in  this  acreage  survey.    Only  by  this 
ncans  can  such  i\  survey  be  representative  in  this  State. 

I  an  sending  you,  in  unaddrcsscd  envelopes,  several  of  these  acreage 
survey  cards,  enclosed  v/ith  a  return  envelope.    Will  you  kindly  address  and 
deliver  tliese  tn  f amer-patrons  of  your  office,  in  addition  to  those  directly 
addressed  and  nontioned  in  the  next  paragraph.     Instructions  to  farmers  are 
printed  on  each  card. 

In  order  to  get  the  naxinun  jiumber  of  returns  from  farmers  who  re- 
ported last  year,  we  have  rddressed  cards  to  then  and  arc  enclosing  these  here- 
with to  be  distributed  by  you. 

The  Department  will  greatly  appreciate  your  assistance  in  this  matter, 
as  we  are  anxious  that  returns  from  your  community  be  included  in  the  survey. 

The  completeness  and  accuracy  of  both  Acreage  and  Livestock  Survey 
reports  made  in  recent  years  are  lo.rgely  due  to  the  earnest  efforts  and  coopera- 
tion of  Postmasters  and  Rural  Carriers,  and  we  trust  you  v/ill  again  lend  your 
valued  assistance  to  this  project. 

Yours  very  truly, 


GEO.  A.  SCOTT 
Sr.  ilgriculturnl  Statistician,  In  Charge 


DISTRIBUTE  PREPERilSLY  TO 
GRO'mS  OF  FIELD  AID 
E<\Y  CROPS 


UlTiTED  SI'^-.TES  Ij^F^-JJIl^ir:  or  AGUI CULTURE 
Agricultural  Marketing  Service 
318  Federal  Building,  Oklahona  City,  Oklahona 
Sept.  1939 

n!:;d\i:nt  C 


Postnaster, 

,  Oklahona 

Dear  Sir: 

You  will  "bo  interostod  in  the  tahlc  "below  which  shows  the  nunl:er  of  1937 

Acreage  cards  returned  hy  the  rural  carriers  in  your  office  last  Septenher,  as 

well  as  those  in  other  t^-./ns  in  your  county.     Sinco  the  Carriers  7/ill  also  "be 

interested  in  this  table  will  ynu  please  circulate  this  letter  anong  then. 

Q;aite  a  nunher  of  ru.ral  carriers  over  the  State  secured  the  return  of  all 
fifteen  cards  sent  then,  which  was  very  nuch  appreciated.    Mq  do  not  expect  all 
carriers  t^^  d^  this,  "but  we    desire  a  return  of  at  least  seven  cards  fron  each 
rural  route. 

Within  txvo  weeks  we  will  distrihiitc  supplies  for  the  1939  Acreage  Survey, 
and  wo  will  he  grateful  fi^r  your  cooperation  in  securing  a  large  return  on  this 
survey. 

Very  truly  yours. 


K.  D.  Blood,  ■ 
Agricultural  Statistician. 

 C  oun  t y 


Rural  Cards  Rural  Cards 

Town  Route  No.        Returned  Term  Route  ITo.  Returned 


UNITED  STATES  DEPASTl/IBMT •  OF  AaHI CULTURE 

Agricultural  Marketing  Service  Exhibit  D 

Office  of  the  Agricultural  Statistician 
Box  1057  -  Austin,  Texas 

SeptonlDcr  1939 

To  Rural  Carriers: 

The  fron  "below  is  provided  for  your  convenience  in  list- 
ing the  nanes  of  patrons  to  r/hon  70U  deliver  the  fall  acreage 
cards,  and  for  checking  those  Trho  return  the  filled  in  cards  to 
you.     Within  ahout  ten  days  tine,  '.7e  shall  supply  you  v/ith  reninder 
slips  to  he  put  in  the  "boxes  of  those  who  have  not  returned  their 
cards . 

!7e  sincerely  thank  you  for  the  cooicrrticn  v/hich  you  have 
given  us  in  the  past. 

"Very  truly  yours, 


V.  C.  Chllds, 

Sr.  Agricultural  Statistician 


NAl-IE  or  PATRON 

C;iRD 
RETURNED 

Ni\Iffi  OF  PATRON 

CAPO} 
RETURl\iED 

1 

11 

2 

12 

3 

13 

4 

14 

5 

15 

6 

16 

7 

17 

8 

18 

9 

19 

10 

20 

Samples  of  Kenindor  Slips 


Sxhi"bit  E 


(Oklahona) 
Dear  Patron; 

V/ill  you  kindly  fill  out  the  acreaf<;e  card  left  in  your  "box  several  days 
aj^^o ,  and  return  it  at  once,  so  that  I  nay  forv/ard  it  to  the  U.  S.  Departncnt  of 
Agriculture  as  soon  as  possible. 

Your  Rural  Carrier 


POST  OFT  ICE  DEPilI-.TL^EnT  m  COOPErUTIOH  WITH  TIIE  UIHTED  STATES 

DSPilRTMSNT  OJP  AGPJCUITUES 

(Alabama) 

ACREAGE  SimVIilY  RlilMIM^ER  ■  ■ 

Recently  the  nail  carrier  left  in  your  nail  box  an  ACxiEAGB  SURVEY  CAFJ)  of 
the  United  States  Department  of  Agriculture,     Many  cf  the  cards  have  been  return- 
ed, this  rcnindor  being  intended  for  those  who  have  not  returned  the  card  as  yet. 
If  you  have  not  already  filled  out  this  card  and  returned  it  to  your  nail  box, 
it  Y/ill  be  greatly  appreciated  if  you  v/ill  'do  so  today  or  tonorrow  since  the 
cards  to  be  of  help  in  this  year's  survey  nust  be  forv/arded  \7ithin  the  next  few 
days . 


PQSTOEFICE  DEPiiRTMElTT  IIT  COOPEPulTION  WITH  THE 
(Louisiana)  UlTITED  STATES  DEP^IRTIIEHT  OP  AGRICULTURE 

ACREAGE    SURVEY    R  E  H  I  II  D  E  R 

Dear  Patron: 

Recently  I  left  in  your  nail  box  an  Acreage  Survey  Card  of  the  United  States 
Department  of  Agriculture.  Many  cards  have  been  returned,  but  ny  record  indicates 
that  you  liave  not  returned  yours  yet. 

The  Postoffice  Department  is  desirous  of  cooperating  to  the  fullest  extent 
with  the  Department  of  Agriculture  in  making  its  annual  acreage  survey,  and  I  am 
pa.rticularly  hopeful  that  sufficient  cards  vdll  be  received  from  this  route  for 
it  to  be  properly  represented  in  the  State  totals. 

If  my  record  is  correct  and  you  have  not  yet  returned  your  card,  it  vdll  be 
greatly  appreciated  if  you  will  do  so  today  or  tomorrow.  The  cards  must  be  forward- 
ed within  the  next  few  days  if  they  are  to  be  of  help  in  this  year's  survey. 

Very  truly  yours, 


Rural  Carrier 


UUITED  STATES  DEPJ\IlTt,IElJT  OF  AGRICULTIIRE 

Agricultural  Marketinj'^  Service  Exhibit  F 

318  Federal  Building,  Oklahona  City,  Oklahona 
October,  1939 


TO  THE  POSTI'USTEH: 
Dear  Sir: 

On  SeptonlDor  17  supplies  were  distrilDutod  for  the  1939 
Acreaf-^e  Survey.    Many  of  these  cards  have  already  been  returned  to 
us  by  postnasters  and  rural  carriers  over  t)  o  rotate,  but  as  we  must 
close  our  report  soon  after  October  10,  we  .doald  appreciate  that 
each  carrier  in  your  office  be  reminded  to  ccl":.cct  all  available 
cards  and  forward  then  to  us  within  the  next  few  days. 

\1q  also  v/ish  to  take  this  opportunity  to  thank  you  and  the 
rural  carriers  operating  out  of  your  office  for  the  valuable  assistance 
rendered  on  the  three  surveys  nade  each  year  by  the  Department  of  Agri- 
culture with  the  cooperation  of  the  Post  Office  Department.     It  is  not 
our  intention  that  rural  carriers  be  caused  an    undue  amount  of  work 
in  securing  the  return  of  these  cards,  but  where  they  can  conveniently 
do  so  it  increases  the  accuracy  of  our  State  report  and  is  greatly 
appreciated. 

Each  farmer  filling  nut  and  returning  a  card  is  sent  a 
copy  of  the  resulting  report  as  soon  as  it  is  released,  but  should 
you  desire  any  additional  copies,  please  let  us  know.    Any  late  cards 
should  be  forwarded  immediately,  and  even  though  they  may  be  received 
too  late  to  be  of  use  in  the  survey,  reports  will  be  mailed  to  the 
farmers  sending  them  in. 

One  of  our  return  envelopes  is  enclosed,  in  case  you 
should  have  need  for  it. 

Very  truly  yours, 


K.  D.  Blood, 
Agricul tural 


Statistician 


U.  S.  Department  of  Agriculture 
Agricultural  Marketing  Service 
Division  of  Agricultural  Statistics 

Gulf.pc 


>|c  *  *  *  *  l|(  * 


NumlDer  2  .  February,  1940 


MORS      N  0  T  3  S 

The  first  issue  of  "Field  Notes"  brought  bac'i  some  interesting 
replies,  and  a  few  hack-fires.      The  general  response  seemed  favorable, 
though,  so  here  goes  for  another  copy. 

There  is  no  intention  to  make  this  anything  more  tha.n  the  name 

implies  "notes".       The  contents  a,re  not  official  instructions,  "because 

those  come  from  Washington.      The  ideas  we  give  are  a.11  meant  to  "be 
helpful,  especially  in  our  field  offices,  "but  it  will  "be  entirely  with 
the  readers  to  decide  whether  or  not  to, adopt  them. 

Some  of  the  ideas  will  he  old  stuff  in  many  offices   

certainly  in  those  where  we  pick  them  up.      If  yoii  find  any  like  that 
Just  pa.t  yourself  on  the  hack  for  being  out  in  front.       If  you  have  any 
improvements  on  any  of  them,  by  all  means  send  them  in  so  we  can  pass  . 
them  on.       In  each  issue  xvill  be  included  some  original  findings  or 
studies  of  one  kind  or  another,  so  even  the  wise  guys  will  usually  find 
something  of  interest  (we  hope). 

Some  items  will  be  of  minor  importance,  and  may  seem  hardly 
worth  mentioning,  but  sometimes  it  is  these  small  things  that  cause  the 
most  trouble.      It  takes  only  a  few  small  pieces  of  grit  to  stop  an 
automobile,  if  they  get  in  the  wrong  place.      After  all,  efficiency 
seems  usually  to  be  the"  cumulative  result  of  a.  lot  of  small  improvements 
rather  than  coming  from  some  one  big' brilliant  idea, 

THE      3  D  I  T  0  R  I  A  L      '^W  3" 


In  writing  notes  like  these  one  sometimes  hag  to  refer  to  the 
writer.      In  fact,  in 'looki.hg  over  the  rough  draft  it  was  plumb 
irritating  to  see  the  pronoun  of  the  first-person-singular  bobbing 
up  so  oftenl      It  had' always  seemed  funny  for  an  editor  to  speak  of 

himself  as  "we"  instead  of "I",  but  the  reason  becomes  apparent   

that  word  "I"  looks  so  blamed  bold" and  conceitGdl       "We"  just  naturally 

looks  a  little  more  impersonal           kinda.  yanks  the  writer  down  off  his 

high  perch  and  puts  him  in  with  the  rest  of  the  folks. 


So  from  now  on  "we"  shall  try  to  keep  "I"  out  of  sight  I  (if 
"we"  happen  to  slip  some  time,  please  be  charitable;       this  kind  of 
journalism  is  a  new  game  for  "us"). 


0  V  3  R  T  I  M  E 


This  is  a  painful  sii"bjGct,  and  so  it 
might  be  well  to  get  it  out  of  the  way. 

Chas.  Schwab,  the  brilliant  exocutive 
in  the  stoel  industry,  said  he  expected  every 
employee  to  be  willing  to  v/ork  overtime  in  an 
emergency,  but  that  whenever  overtime  became 
p  regular  practice  he  became  suspicious.  He 
figured  that  large  amounts  of  overtime  indi- 
cated cither  (l)   that  the  employee  was  not 
competent  to  do  a  day's  work  in  regular  hours, 
or  (2)  that  the  persons  supervising  the  work 
didn't  have  it  properly  organized. 

le  don't  have  to  a'Tre-3  v/ith  Mr.  Schwab,  but  bo  was  recognized  as 
an  outstanding  executive,  and  ris  idea  on  overtime  nay  have  something  in  it. 
In  any  case,  we  figured  up  the  overtime  reported  frora  crch  field  office 
from  July,  1938  to  June,  1939,  and  the  data  are  shown  on  the  follov/ing 
charts . 

The  overtime  of  professional  employees  is  sh'-wn  separately  from  thr.t 
of  clerical  employees,  for  several  reasons.     Prof os'^^. ional  employees 
usually  have  more  control  over  their  ovm  overtime  than  do  the  clerical 
employees.    Furthermore,  in  sr^ne  cases  a  large  part  of  the  professional 
-overtime  is  accumulated  on  field  trips,  and  represents  the  employee's 
desire  to  finish  the  trip  and  get  back  to  the  office.    Practically  all  the 
clerical  overtime,  hovrevcr,  is  office  work  made  necessary  by  a.  piling  up 
of  routine  activities. 

Of  course,  if  an  offic:-  simply  has  too  fev/  people  to  do  the  required 
work,  more  overtime  is  to  be  expected.     For  that  reason  we  have  shown  the 
average  number  of  employees  in  each  office  during  the  period,  as  well  as  the 
total  overtime.     Totals  of  all  part-time  workers  were  c^r.puted  into  equivalent 
full-time  employees. 

It  is  interesting  to  n-^te  that  soj-^e  of  the  officf^s  showing  the 
least  overtime  are  those  with  the  feweat  e;ii  loyees.     One  would  naturally 
expect  that  the  least  overtime  would  show  uj.  wh3ro  there  v/ere  the  most 
folks  to  do  the  v/ork,  but  well,  look  for  yourself. 

Folks  v;ho  ma.ke  a  ha.bit  of  v/or'-.ing  overtime  seldom  accomplish  a.ny 
more  than  those  who  work  at  full  spe-od  luring  regular  hnurs.     The  old  law 
of  diminishing  returns  sets  in,  and  the  body  and  mind  merely  slow  dovm 
and  do  about  the  same  amount  of  wnrk  ever  a  longer  period  of  time.  Our 
folks  are  generally  good  ¥/orkers,  and  the  regular  work  can  usually  be 
arranged  to  avoid  clerical  overtime  if  it  is  properly  planned  well  in 
advance.     This  responsibility  rests  mainly  on  the  Statisticians  and  Head 
Clerks,  and  the  eliriination  of  clerical  overtime  is  a  goal  well  vrorth 
working  for. 

Throe  cheers  for  the  offices  where  clerical  overtime  has  been 
wiped  out  I 


OVERTIME     WORKSD    DURING    FISCAL    Y3AR  1939 
lay  CL3RICAL  Employees 


OVSRTII/lS     '.VORiGD    DURING    FISCAL    Y3AII  1939 
"by  PROFESSIONAL  Employees 


STATE 


"  N.  Eng. 
N.  Y. 
N.  J. 
Pa. 

Ohio 
Ind. 
111. 
Mich. 
"Vis . 
Minn. 
Iowa 
Mo . 

N.  Dak 

S.  Dak 
ebr. 

Xans . 

Dei. -lid.  ~ 
\  Va. 
1  T.  Va. 
|n.  C. 

S.  C. 
I  Ga. 

:jFla._ 

'1  ^^y- 

li  Tenn. 
1  Ala. 
,j  Miss . 
'l  Ark. 
,|La. 
i|  Okla. 
'!  '-""exas 

Mon¥!"" 
Idaho 
■'■yo. 
Colo . 
H.  Hex. 
Ari  z . 
"Jtah-Nev. 
^ash. -Ore 
Calif. 


V) 

•  0) 

O  0) 

IS 

o 

•  i-H 

(1)  Pi 
> 


2.0 

3.0 
1.6 
2.0 

2.6 

2.0 

4.2 

3.3 

3.0 

2^0  i 

2.0  I 

1.9  I 

2.0  ' 

2.0 

2.0 

2.0 

i.9 

3.0 

1.6 

5.0 

2.0  , 

2.0  I 

3.0  I 

2.0  j 
2.0  i 
2.2  j 
2.2  ! 
2.9  ! 
2.0  I 
2.0  I 
4.0 

2.6 
2.0 
1.5 
2.2 
1.0 
2.0 
2.0 
5.1 
5.8 
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of 
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employees 
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96 
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260 
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471 
231 
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238 
87 
_  70 

447 
376 
234 
353 

1,103 
216 
103 

1,320 

"o 

195 
172 

0 
0 

275 

0 

1,145 
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Total  hours  overtime  rvprked  "by 
professional  employees  - 
July,  1933  -  June,  1939 
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O      O     O       Q     O  O 
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i  ^        .:  .  ' 


0 
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FRED      D  A  N  I  5  L  S      D5CLIIT3S      P  R  I  Z  3 

At  least  one  Ste.t  looked  at  the  charts  in  the 
first  "Field  Notes'".      Fred  Daniels  noticed  that 
New  Mexico  seemed  to  merit  the  consolation  prize 
—    '(a  bowl  of  luscious  rasplDerries)  for  having  the 
highest  averag-e  cost  per  acreage  schedule.  He 
wrote  in  "pronto"  and  explained  that  part  of  the 
high  cost  there  was  duo  to  a  mistake  he  made  in 
charging  a  "Special  Project"  against  "Acreage". 

He  says  that  correcting  this  "brought  down  his 
average  cost  to  58jz^  per  schedule,  which  he  admits  is 
still  pretty  high.      So  we'll  eat  the  raspherries 
here           we  like  'em  anyhow. 

F^ed  sa.ys  one  of  his  troulDles  is  ths.t.  a  lot  of  his  farmers  eat 
so'  much  chili  thay  can't  speak  English!     (MaylDe  Mexican  jumping  "beans 
ought  to  "be  added  to  his  schedules).  '    Keeping  up  his  lists  is  such  a  "big 
chore  that  he  devised  a  special  mimeographed  form  for  listing  trial 
reporters,  to  help  separate  the  T7ills  from  the  "Tonts.     It  looks  like  this: 


LIST  OF  NAI\^ES  OF  FARI^SRS  TRIED  FOR 
YEAR 


REPORTERS  DURING  THE 


WITH  A  RECORD  OF' EACH  REPORT  RECEIVED  FROM  THEM. 


COUNTY 


NAi\iE 


^  J  ones ,  J  ohn 


Smith,  Richard 


ADDRESS___-i:  ; 

—  r-t 


Logan 
Norton 


Apr I May 


Jun 


July |Aug  Sep 


Oct 


Nov  Dec, 


(and  so  on  down  a  full-sized  sheet)  . 


Fred  says:       "After  a  list  of  prospective  reporters  has  been  carefully 
selected,  the  names  are  entered' on  this  sheet  "by  counties,  alpha"betically . 
As  schedules  are  returned  they  a.re  checked  in  the  proper  columns.  After 
3  or  4  months  it  is  possi"ble  to  determine  whether  the  reporter  should- "be 
added  to  the  permanent'  list,  or  dropped  entirely."  ' 

The  use  of  a  temporary  check- sheet  of  this  kind  for  trial  reporters 
saves  gumming-up  the  regular  master  file  and  record  file,  with  a  lot  of 
folks  n'ho  will  la.ter  "be'  dropped.       They  say  it  saved  a'lot  of  time, 
in  the  long  run,  and 'a,lso  preserves  a  record  of  the  folks  T?ho  won't  report, 
for  use  in  making  up  trial  lists  in  the  future.  . 


G3TTING     PEICS  EEFOHTERS 


Hal 


Haj 


^  AINT 
\^  H  £■  R  t 


If  you  have  plenty  of  good  price 
reporters,  and  don't  need  any  more,  just  skip 
this. 

If  you  are  in  with  the  majority  of  the 
States,  though,  you  will  he  interested  in  a 
hot  idea  along  this  line  that  has  been  used 
very  successfully  "by  Virgil  Childs ,  "Down 

Mexico  Way"    (well,  not  quite,  but  right 

next  to  i t) . 


i  Childs  thought  it  was  too  bad  to  let  a 

'       month  go  by. without  s«nding  a  schedule  'to  his 

  Texas  Cotton  Reporters.      Looked  like  he  was 

neglecting  them.      So  last  January  (1939)  he  fixed  up  a  special  schedule 
which  is  copied  on  the  opposite  page,  asking  for  the  names  and  addresses 
of  dealers  in  farm  products.     (?or  the  information  of  Yankee  readers,  there 
is  no  Cotton  schedule  in  January).      Sent  it  out  with  the  "Agricultural 
Situation".     Compared  with  a  Cotton  Schedule  this  was  so  easy  to  answer 
that  they  came  back  in  a  regular  swarm,  loaded  v/ith  names  and  addresses  I 

A  reserve  list  like  this  is  almost  ideal    as  a  source  of  price 
reporters.      Each  name  is  a  bona  fide  dealer  in  farm  products,  and  they 
are  already  classified  by  kinds  of  products  handled.       In  States  where 
there  is  no  Cotton  list,  the  same  idea  could  be  used  with  any  other 
list  of  farmers,  being  best,  of  course,  in  a  month  when  they  are  not 
getting  another  schedule. 

THOSE      CENSUS  PRICES 


In  looking  for  Census  price  datf?  in 
Ole  Miss,  Heidelberg  hit  pay  djrt  in  an 
unexpected  place.      He  even  found  a  farmer 

selling  quail           although  it's  against 

the  law  to  sell  them  here! 

His  lucky  strike  came  from  studying 
the  "Market  Bulletin"  put  out  by  the  State  , 
Department  of  Agriculture.       It  is  a  kind 
of  classified  ad  she.et  published  every  month 
in  which  farmers  can  list  farm  products  for 
sale.      Lots  of  other  States  put  them  out, 
too. 


By  checking  through  a  complete  file  — 
•of  them  for  1939  Heidelberg  found,  some  folks  actually  selling  some  of 
those  strange  and  curious  items  on  the  Census  list.      He  also  got' a  lot 
of  price  quotations  by  months,  that  he  can  use  as  a  last  resort  if  he 
can't  get  enough  replies  to  mailed  inquiries.      Not  bad,  not  bad! 


p^ITZlB  STATES  DSPiLRTI/HNT  OF  AaRICULTUIQ 
/    ■.  Agriculturcl  Marketing  Service 

Division  of  Agricultural  Statistics 
Box  1057  -  Austin,  Texas  -  January  25,  1939 


Dear  Reporter: 

Your  copy  of  the  Jenua.ry  "Agricultural  Situation"  is  enclosed.     We  do 
not  have  a  reg-alar  cotton  inquiry  this  nonth,  out  -"o  hpve  another  job  on 
which  '.ve  ^vould  like  to  have  your  assista.nce  if  it  is  convenient.     To  assist 
us  in  our  price  'York,  we  need  the  names  of  several  dealers  in  each  locality 
?/ho  huy  or  hcndle  farm  products.     Dealers  in  any  farm  products  (field  crops 
of  any  kind,  livestock,  poultry,  livestock  products,  dairy  products,  f-ruit, 
etc.)  are  desired.     It  will  he  appreciated  if  you  will  list  the  names  and 
addresses  of  any  dealers  in  farm  products  kno-^  to  you  and  return  the  list 
to  us  in  the  enclosed  envelope  v/hich  requires  no  postage. 


Respectfully, 


y.  C.  Chi Ids, 

Sr.  Agricultural  Statistician 


NAM3S 


ADDRESSES 


I  FARM  PRODUCTS  HANDLED 


Suhmitted  "by: 


NAME 


POST  OEnCE 


R.D. 


COUNTy_ 
1/24/39 


TEXAS 


-  s  - 


THE      SITUATION      IN  HAND 


A&'fi^CULTURAU 
StTUAllOM 


In  most  field  offices  the  jot  of  folding  the 
Agricultural  Situation  is.a  "t^©  neck  (am  I 

telling  youl),  ,    John  Button,  who  presides  over  the 
mailing  room  in- 'the  Kenttickyrof f ice ,  has  found  a  way 
to  fold  them  on  the  small  No.  58  Multigraph  folder, 
hy  adjusting  the  machine  in  a  certain  manner. 

The  Situations  have  to  he  placed  in  the  machine 
in  a  certain  way,  and  I  have  tried  to  draw  a  diagram 
of  the  method,  for  whom  it  may  concern. 

It  takes  some  little  time  and  patience  to  make 
the  necessary  adjustments,  and  after  the  rae.chine  is  set 
for  this  joh  it  is  out  of  adjustment  for  anything  else. 
In  Louisville  v/e  plan  tc  try  using  the  old  No.  58 
machine  for  this  joh  only,  getting  a  new  machine  of  a 
different  type  for  all  other  folding  jol}s';  ■ 

That  may  he ■ the  answer  to  this  trouhleSdme  problem           we  hope  so. 

Unfortunately  we  have-.heen  unahle  to  find  a  folding  machine  at  a  reasonable 
price  that  will  fold  the  Situation  satisfactorily,  and  also  handle  all  our 
oxher  folding  jobs.    .       -  .;■   '  ■•  ,  r 

 Ref  e.rring.  .to  -the- diagram ,  the  syS'tem  Butt'on  us.es  is  as  follows; 

Put  .the  Situa.tions- ,  on;  ,the 'machixLO  with  ■side'  '^"a.-"  to'^the  back,  and  adjust 
the  pile  so  that  side  "a"  extends  a  little  b<Sytfnd  side,"b"  after  being 
folded  do?m  the  middle.  ,  ,     .■  '■' 

Then  adjust  the  machine  so  ■  that-'tih.-e  [CTeaser 
"c"  just  catches  the  edge  enough  to  start. -i't  'through 
the  rollers  without  making  an '.'additional  cre'ase 
(Figure  2) .   ,  ■     ■.:  .  ■ 

To  do  satisfactory  work  the  rubber  rollers 
must  be  kept  reasonable  clean,  and  must  be  renewed 
when  they  get  worn.      If  the  spring  on., the  -crea-s-er 
"c"  gets  weak  it  may  be  necessary  tp  get  a. stronger  ' 
one. 

Our  personal  experience  with  the  No.  58  folder 
has  caused  the  loss  of  a  lot  of  religion,  but  the  • 
machine  at  Louisville  seems  to  be  doing  this  parti- 
cular job  0.  K.      Maybe  this  one  machine  is  unique 
in  some  way  (anyhow,  it  had  .to  be  Buttoned-up) "but 
they  say 'it  (Jcies  the  work  like  a  charm.  . .' . 

If  a'nybody  else  tries  this  method-,  please  let  us  know  how.-lt  works 
out.   -This  folding  job  is  a  hard  nut  to  crack,  and  it  is  very  doubtful  if 
any  ordijiary  folder  would  handle  the  large  -  special .  edi tion  that  came  out 
in  November.  ..  - :    :       ^-'^  ' 
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HOT  NEWS 


^rfji^^l  "^^^  '^^'^         the  new  "Reporters  News" 

^v\-5:^X\\xii;i3»^'-  -  fQj,  price  reporters  in  North  Carolina? 

It's  a  honeyl 

Instead  of  usirjg  the  old  hackneyed 
form  of  going  straight  down  "both,  sides  of  ■ 
a  long  mimeographed  sheet,  they  cut  the 
stencils  lengthwise  (probably . on  a  long- 
carriage  typewriter)  and  made  it  into  a  . 
nifty  little  four-page  leaflet.      It's  lots 
easier  to  read,  and  looks  much  more  intei'est- 
ing  than  the  regular  "broadside  style.  Who- 
ever designed  the  make-up  did'  a  jam-up  good 
jolD. 

If  you  didn't  get  a.  copy  you'd  better 
write  for  one.      It  has  a.  well-pointed  squib  in  it  that  would  come  in 
handy  for  News  Letters  in  some  other  States           and-  it  isn't  copyrighted! 

A      EELPIN  LISTING 


In  listing  long  schedules,  like 
acreage  or  livestock  cards,  it  often  is 
hard  to  post  the  figures  in  the  right  col- 
umns.      The  difficulty  increases  as  one  gets 
down  the  page,  av/ay  from  the  headings. 

John  Button,  in  the  Kentucky  office,  . 
makes  the  work  easier  by  cutting  off  one  of' 
the  headings  and  fastening  it  to  a  long 
ruler,  with  Scotch  tape.      By  moving  the 
ruler  do?m  the  page  occa.sionally ,  he  always 
has  the  heading  close  to  where  he  is  listing 

Looks  like  a  good  idea.  makes  two 

for  him  in  this  issue.  If  he  hadn' t  told 
about  them  we  couldn' t  have  passed  them  on 
  what  about  that  good  idea  you  had? 


v 


\  '.  I 


1      \  I 


,     1 1  >  1  I 


MAILING  ROOMS 


In  glancing  about  we  have  been  especially  impressed  by  the  neatness 
of  the  mailing  rooms  in  the  Oklahoma  and  Arkansas  offices,      "Some  Mailing 
Rooms  Wg  Have  Seen"  might  well  be  the  title  of  a  dirty  story,  but  these 
two  seem  to  stand  out  in  mem.ory  as  being  exceptional.      No  papers  pn  the- 

floor  or  tables   no  dirty  rags  lying  around           no  empty  boxes  or 

supplies  scattered  about           all  the  machines . covered  up  when  not  in 

use  and  even  the  Mimeograph  machines  clean  of  ink  and  fuzz  I  The 

arrangement  of  machines  and  supplies  v/as  neat  and  orderly           in  fact, 

it  actually  looked  as  though  white  folks  worked  there! 

The  Oklahoma  City  office  is  presided  over  by  Wilson  Woodrow  (no, 
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the  name  is  not  reversed) ,  and  in  the  Little  Rock  office  the  honors  go 

to  Richard  Grant  (although  Richard  has  now  moved  out  into  the  front  office). 

Of  course,  we  haven't  seen  all  the  mailing  rooms  yet,  and  in  our 
further  ramlDlings  T7e  hope  to  find  some  more  like  these  tT70. 

AN      0F?IC3  DIARY 


Mrs.  Thompson,  Head  Clerk  in  the 
Arkansas  office,  uses  her  desk  calendar 
pad  in  a  way  tha.t  helps  keep  the  work 
of  that  office  running  smoothly. 

Prom  day  to  day  she  enters  on  the 
pad  "brief  notations  of  what  was  done  in 
the  office.      She  notes  here  the  days 
when  extra  help  was  necessary,  and  if 
possible  records  ideas  a'bout  how  the  work 
could  Tje  handled  easier  next  time.  She 
does  this  while  it  is  fresh  in  her  mind. 


By  planning  far  enough  in  advance  it  often  is  possible  to  smooth 
out  peak  loads  of  work,  and  to  prevent  critical  situations  from  "building 
up.      Things  that  will  need  attention  la,ter  on  can  "be  posted  on  the  pad 
several  weeks,  or  even  months  ahead,  so  they  ^vill  not  "be  overlooked  when 
the  right  time  comes  to  do  them.      Mrs.  Thompson  finds  that  reference  to 
her  pad  for  the  previous  year  helps  her  to  do  this. 

It  would  seem  that  keeping  such  an  office  diary  would  "be  a  help 
in  any  office.      Even  if  the  Head  Clerk  can  keep  all  the  deta.ils  in  mind, 
and  plan" all  work  without  reference  to  past  records,  it  is  always  possi'ble 
that  some'bcdy  else  may  hpve  to  take  over  this  responsi"bili ty  some  time. 
In  such  a  case  the  record  for  the  previous  year  would  "be  invalua"ble. 

It  might  also  make  it  easier  for  the  Head  Clerk  to  get  a  vacation 
without  finding  things  in  a  mess  when  she  gets  backi 

.WHAT'S      IN      A      N  A  M  3  ? 


In  making  "official"  introductions  some  of  the  fellows  seem  to  "be 
in  dou"bt  a'bout  what  title  to  hang  onto-  the  writer.  This  uncertainty  is 
easy  to  understand,  "because  "our"  present-  position  is  rather  a  new  jot. 
High-sounding  titles  don' t  mea.n  much,  and  among  friends  we  always  answer 
to  "Mac",  "but  this  doesn't  register  much  with  strangers.  If  it  iDecomes 
necessary  to  introduce  rae  officially  it  will  help  if  you  designate  me  as 
"Regional  Statistician  for  the  Southern  States". 


i 
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T  H  0  3  5      MULTISTAMF      0  U  T  F  I  T  S 

A  number  of  field  offices  have  recently  "been  supplied  v;ith 
"Multis tamp"  outfits,  for  use  in  heading  up -listing  sheets.  Instruc- 
tions were  sent  out  explaining  how  to  use  the  device  for  this  purpose, 
"but  a  few  more  ideas  have  developed  that  may  "be  helpful. 

The  instructions  stated  that 
"it  is  a  good  idea  to  '"back  up'   the  pile 
of  sheets  against  a  wall,  or  some  other 
upright  backstop,   to  keep  them  from  being 
pushed  away  r'hen  tho  device  is  rocked 
f  or^'ard"  .       This  is  still  a  good  idea, 
but  is  not  always  practicable,  because 
there  is  not  always  a  wall  handy. 

We  have  found  that  a  couple  of 
the  spring  t;,rpe  binder  clips  ctamped  on 
the  back  of  the  pile  of  shoots  does  the 
trick  very  nicely.  (if  you  don't  have 
any,  write,  to  Bill  Evans,  for  some;  he's 
big-hearted  and  r'ill  be  glad  to  fix  you 
up . ) 

Simply  turn  each  shoet  back  as  it  is  printed,  without  loosening 
the  clip.       There  may  be  a  little  back-printing,  but  usually  this  is  not 
serious.      It  can  be  prevented,  of  course,  by  interleaving  with  loose 
sheets  of  old  mimeograph  paper. 

In  cutting  the  stencils  for  the  headings  there  is  no  need  to 
include  the  complete  wording  of  each  question  exactly  as  it  is  on  the 
schedule.      Usually  this  would  not  be  practicable  with  a  typewriter. 
It  is  only  necessary  to  word  the  headings  so  that  the  clerks  can 
readily  locate  the  proper  column  for  each  figure. 

A  complete  copy  of  the  schedule "should  be  clipped  (not  pasted) 
to  the  top  listing  sheet  when  they  are  filed.       It 'probably  would  be 
well  to  also  clip  a  schedule  to  the  summary  sheet.      This  will  provide 
a  historic  record  of  exactly  hov/  each  question  was  worded,  and  what 
instructions  and  explanations  were  on  the  schedule. 

Frank  Parker  has  been  using  Multistamp  equipment  for  18  years 
and  says  it  is  0.  K.      He  has  sent  in  some  suggestions  that  he  has 
learned  from  experience.      Frank  warns  against  inking  the  pad  too 
heavily,  or  leaving  too  much  ink  in  it  after  using,  because  this  will 
cause  it  to  leak  and  make  a  mess.      He  says  the  ends  of  the  ink  pad 
should  be  blotted  well  each  time  before  mounting  a  stencil,  and  that 
it  is  best  to  ink  only  the  portion  of  the  pad  ?;here  the  printing 
actually  comes. 

Fra.nk  also  sent  directions  for  putting  three  portions  of  a 
long 'heading  on  one  stencil,  one  part  below  another.      The "first, 
second,  and  third  portions  are  then  printed  simultaneously  by 
properly  "shingling"  the  blank  sheets.      'Te  shall  not  describe  the 
process  yet,  however,  because  it  is  a  kind  of  post-graduate  course 
to  take  after  one  has  learned  to  use  the  device  for  simple  printing. 
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INDEX      OF      PRIC3S  PAID 


:   "Eve"  Jones  recently  sent  down  a  manuscript  of  a  "bulletin  on 
"Price  Movements  in  South  Dakota"  which  is  rather  unique. 

The  feature  of  this  manuscript  which  should  "be  especially 
valuable  in  some  other  States  is  the  description  of  methods  used  in 
constructing  a  State  index  of  prices  pa i d .      Many  States  a.re  now 
publishing  an  index  of  prices  received  but  in  preparing  an  index 
of  prices  paid  there  are  special  problems  to  be  considered. 

"Eve"  says:       "We  have  heard  that  a  number  of  the  State 
offices  are  either  v/orking  up  indexes  or  contemplating  the 
Job  at  least  on  prices  received.      To  be  strictly  compara- 
ble with  National  indexes,  s.ny  State  index  should  be  computed 
and  weighted  in  exactly  the  same  manner.      It  rras  auite  a 
task  to  learn  the  exaxt  procedure  followed  by  the  Washington 
office,  make  up  the  outline  of  the  project  a.nd  get  Mr.  Hale's 
approval.      Since  this  manuscript  presents  a  ra.ther  detailed 
description  of  the  methods  which  were  approved  by  Mr.  Hale, 
it  occurred  to  us  that  other  Sta.te  offices  might  find  it 
helpful" . 

Unfortunately  only  five  copies  of  the  manuscript  are  avail- 
able,, but  Jones  says:     "If  any  of  the  State  men  care  to  borrow 
one  of  these  copies  we  would  be  glad  to  loan  it  to  them". 

NOMINAL      P  R  I  C  E  S 

Speaking  of  prices  paid  reminds  us  of  a  conversation  that 
took  place  in  a  Gulf port  store  operated  by  a.  native  of  Italy. 
Lady  Customer:     "How  much  are  eggs?" 
Merchant:     "Thirty- two  cents". 

Lady  Customer:     "Oh,  that's  too  much.     Down  the  street 

they  oilIj  asked  twenty-six  cents. 
'Merchant:  "Why  you  don't  buy  there,  then?" 
Lady  Customer:     "Oh,  they  were  out". 

Merchant:     "Oh,  they  were  o-u-tl     "Tell,  when  I'm  out  I  sell 
them  for  nineteen  cents'." 


We're  out  too,  for  this  time.      Y'all  send  in  some  more  good 
ideas  for  another  issue. 


